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2013 | 2014

-> 6,668 members

- Deloitte Business review

- Year 1 of Business financial recovery plan

- Business instability loss of senior staff / leadership

Welsh Netball the National Governing Body of Netball in Wales,
has been on a significant journey over the last 7 years.

That journey began following the business experiencing financial &
personnel difficulties in 2012/13. Green Meadow Media Limited (GMM)
was appointed by the Welsh Netball (WN) to appoint an Interim General
Manager to provide among other services a recovery plan report

which would set out a number of scenario’s to deal with the financial
overspend predominantly incurred by WN in the financial year 1
September 2012-31 August 2013.

Deloitte were appointed by WN to provide an assessment of the
financial and budgetary controls of the NGB, and in their report
they highlight 20 recommendations. The NGB then embarked on a

6 year business recovery plan and 6 year loan repayment schedule.

The Board of Directors, particularly during this early period (2013-15)
galvanised, to ensure the business was able to operate and still deliver

core functions.

That recovery plan and repayment schedule were successfully
completed in 2019. Along this journey the NGB has also
experienced significant personnel changes, significant growth
in all areas of its business and has managed the recovery plan
in tandem with leading a growing sport during a time of annual

reductions in core investment levels.

It is important that the journey is recognised and the success celebrated
as we move in to a new era for the sport as the NGB prepares to launch
is new 4 year strategy 2020 - 2024.
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Clear Sport Wales mandate

stabilise governance, finances,

develop a stable infrastructure,

staff culture and operations.

STABILISE, MITIGATE

- Business Reserves: £20k » Members: 8189
- Year 2 of Business financial recovery plan
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- Continue to grow business reserves » Members: 8954 » Year 3 of Business financial recovery plan

- Business still on restricted funding, released quarterly pending evidence of improvement
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Continue to Stabiise

the Business whilst
Growing the Game

New strategic

Head of Performance
role created to drive
performance strategy,
create capacity & enable
dedicated Coach (s)

TRANSFORMATIONAL YEAR

- Continue to grow business reserves » Members: 9825 - Year 4 of Business financial recovery plan
- Business still on restricted funding, released quarterly pending evidence of improvement
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Celtic Flames compete in
the inaugural SuperClub
event in New Zealand
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Launch of new
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Extensive lobbying and planning
for requesting increased
investment - evidence based on
improvements and achievements
despite still being in a financial
recovery period
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GROWTH YEAR
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GROWTH YEAR AND SUCCESSFUL DELIVERY

- Continuing to build reserves to required levels
- Successful completion of 6 year financial recovery
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WELSH NETBALL

National Sport Centre
Sophia Gardens
CARDIFF

CF11 9SwW

Tel: 02920 334950

Email: welshnetball@welshnetball.com
Twitter: @WelshNetball

Facebook: welshnetballassociation
Instagram: @WelshNetball

Web: welshnetball.co.uk
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